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The purpose of the Trust is to care for and to ensure the development of Tarvin Community 
Woodland.  The Trust is run by a small group of Directors, with the assistance of a much larger 
group of Members.  Both groups have a distinctive part to play in the life of the Trust. 
The Directors. 

 The Directors, hereafter referred to as Trustees, are the people who carry the full 
responsibility for the day-to-day running (the management) of the Trust. 

 Already members of the Trust, they are appointed for a four-year term, after which they may 
offer themselves for re-election. 

 They will meet regularly – there is usually a Trustees meeting every month – and, while it is 
not expected that every Trustee will attend every meeting, it is desirable for them to be 
there on most of the occasions.  If Trustees are absent from monthly meetings for six 
consecutive months without the approval of the other Trustees, they may be removed from 
the group. 

 Additional to their attendance at meetings, it is expected that Trustees will employ their 
skills, expertise and experience in the best interests of the Trust whenever necessary and 
appropriate.  Trustees invest time in a wide range of activities, which include planning, 
directing and carrying out work in the woodland, producing publicity for the Trust and its 
activities and events, organising fundraising activities, liaising with other organisations, both 
within the village and beyond it and so on. 

 Part of the rôle of the Trustees is, on a day to day basis, to listen to the views of people 
(especially Members) as they are raised, to consider them carefully and then to act on them 
as thought appropriate.  Another part of the management process is planning for the future - 
especially the preparation of the Annual Management Plan which will set out the future 
direction to be taken by the Trust during the short term (the following year), medium term 
(planning, perhaps, two or three years ahead) and long term (for developments at a time 
which is, say, five years or more ahead.) 

 

The Members. 

 It is by means of the involvement of the members that the Trustees can be sure that Tarvin 
Community Woodland Trust really is being provided “by the community for the community”.  
Members will always reflect the views of the wider community as well as they are able, both 
informally and at designated meetings. 

 People become members for a period which is not time-limited.  They may resign at any 
time (with a period of notice of only seven days).  

 As with Trustees, it is hoped that Members will also employ their skills, expertise and 
experience in the best interests of the Trust where necessary and appropriate, although 
there will be far fewer meetings for them to attend.  They may be able to join practical work 
groups in the woodland, assist with fundraising, distribute newsletters, give support to 
Tarvin Community Woodland Trust social events and so on. 
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 Each April, there will be the Annual General Meeting (AGM) of the Trust and it is hoped that 
all members will try to be present for this, both to hear the report on the Trust’s progress 
through the year and to review the accounts.  It is at this meeting – and also at any Special 
General Meetings that may be called during the year – that the members will be able to 
discuss the various activities of the Trust and can help the Trustees to choose the 
developments, the possible changes and improvements in the woodland, towards which 
everyone should be working. 

 Discussions at the AGM will centre upon the Annual Management Plan – the plan that sets 
out the way the woodland is to be developed.  This will always be reviewed at each AGM.  
Prepared by the Trustees, its medium and long-term aspects will be subject to amendment/ 
revision/ extension to incorporate the views of the Members, if appropriate.  By agreement, 
it can incorporate ideas from long-term planning “Wish List” of the Members – a look 
forward (perhaps ten or more years) which carries the ‘blue sky’ ideas and aspirations of all 
the Members and the Trustees.  This may have been established at earlier AGMs. 

 The only legal responsibility which Members have is to contribute £10 each in the event that 
the Trust is ever wound up. 

 

Appointment of Trustees (Directors). 

 From within the membership, potential Trustees might offer themselves by approaching 
existing Trustees or might be invited to consider by the Trustee meeting whether they will 
offer themselves. 

 People offering themselves as Trustees should be prepared to explain to the Trustees the 
ways in which they believe their involvement can benefit the Trust. 

 All Trustees are appointed by means of an election – either by the body of Trustees 
themselves or by an Ordinary resolution of a General meeting of the Members of the Trust. 

 When choosing Trustees, the skills, knowledge and experience required must always be 
borne in mind, as must the ability of appointees to work in the best interests of the Trust and 
with the existing Trustees. 

 There is no established limit on the number of Trustees, although it is not anticipated that 
the body of trustees will usually comprise more than ten members. 

 

Appointment of members 

 Members will represent the interests of the wider community at meetings of the Trust. 

 Potential Members can talk to any of the existing Trustees to find out what is involved. 
Initially, they might then make a personal approach to either the Chairman or Secretary of 
the Trust.  If that conversation is positive, candidates will be asked to write a brief note 
(submitted via the Trust Secretary) outlining their interest and setting out the contribution 
that they believe that they could make.  Where appropriate, the Trustees may then wish to 
engage in a brief discussion with potential members about their view of the contribution they 
may be able to make. 
It is also possible for people to become candidates for membership by invitation of the 
Trustees meeting. 

 The criteria for any person to be considered as a potential member of the Trust should 
include an ability and willingness to be active in the life of the Trust – perhaps by giving their 
time and effort in volunteering as a part of the woodland maintenance crew, by assisting 
with various ancillary or secretarial tasks or by promoting the woodland (and its “by the 
community for the community” ethos) within the wider community.  Members of all types can 
provide a powerful voice working in the community on behalf of the Trust. 

 Everyone becoming a member must have their candidature approved by a General Meeting 
of Trustees. 

 As a general rule, the membership (in addition to those members who are also Trustees) 
should not exceed thirty (30), to facilitate the transfer of ideas within a relatively small, 
cohesive group.  


